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• Commit to the full BLOC Program
• Actively participate in all activities i.e. training, 

webinars, survey’s, conference calls, and 
homework, etc.

• Remain in contact with staff and your network 
peers

• Come with an open mind to learn and share
• Be respectful to staff and your network peers, at 

all times during and after the training 
• Return home and be actively engaged in HIV-

related service delivery
• Seek leadership opportunities to improve care

BLOC TOT Program
Expectations



• Teams will be comprised of one agency 
representative and one Person of Color Living 
with HIV.

• Team members should have basic training skills 
for conducting training workshops

• Teams will commit to conducting  Four (4) BLOC 
training for Persons of Color Living with HIV in 
their jurisdiction (can be done in multiple 
sessions) within  seven (7) months after the 
TOT training.

• Teams will attend bi-monthly follow-up 
webinars and continuing education 
opportunities for up to six months.

BLOC TOT Program
Expectations (Cont.)



The National BLOC training program will:

• Introduce and define leadership including traits and 

characteristics of leaders

• Introduce forms of stigmas including enacted and layered stigma

• Introduce health numeracy, measurement tools, and patient 

support

• Build skills for calculation, data analysis, and performance 

measurement

• Increase knowledge of the Ryan White HIV/AIDS Program and 

opportunities for involvement

• Develop individualized goals and goal statements for seeking 

leadership opportunities

BLOC Learning Objectives



BLOC Activities



Expenses For Your Participation 
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NMAC covers your expenses, but you will need funds for the below 
prior to getting to the hotel:
• Transportation from home to the airport or a ride 
• Luggage fees (check the airline website for fees)
• The only meal NMAC will cover on your arrival day is dinner, so 

food while at the airport or once you arrive the hotel will not be 
covered

Participants will receive a gift card to cover your dinner and 
transportation stipend to include  the cost transportation and 1 
checked bag. 



Thank you for reviewing the program overview, if you feel you 
will benefit from this unique experience you can  access the TOT 
Training application please apply by December 10, 2018. 

• Recipient application 

• Community application

If you have additional questions please contact us at 
leadership_pipeline@nmac.org

https://nmac.z2systems.com/survey.jsp?surveyId=44&
https://nmac.z2systems.com/np/clients/nmac/survey.jsp?surveyId=45&
mailto:mmiller@nmac.org

